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AHOTALIA

MeTolo BeTynHuX BHNIPOGYBaHb € KOMILIEKCHA IIEpEBipKa 3HAHD abiTypi€HTiB, fKi
BOHM OTpUMAlX B pe3yabTaTi BUBYECHHA LMKIY MMCLMIUIH, NepeabauyeHHX OCBITHBO-
npoeCiHHOI0 NPOrpaMoOd Ta HABYANHHHUMHU IUIAHAMH Y BIANOBIZHOCTI 3 OCBITHBO-
KBaTiQikaliiHUM piBHeM Creliamicra, OCBITHBO-IPOGECIHHHM CTyIeHeM Oaxanaspa,
OCBITHIM CTYNIEHEM CHEILIAIICTa, OCBITHIM CTYIIEHEM Maricrpa.

BCTynHMK NOBUHEH NPOIEMOHCTPYBATH (GyHAaMEeHTaIbHI i podeciliHo-opieHToBaH]
YMiHHS Ta 3HAHHS OO y3aralbHEHOro 06’€KTa mpani i 3JaTHICTh BHpILIyBATH TUIIOB
npodeciiiti 3aB1aHHs, Nepen6aueHi [UIs BiNOBIIHOTO PiBHS.

Ilin yac miaroToBkM n0 BUIPOGYBAaHHS HEOOXiTHO 3BEpHYTH yBary Ha Te, IO
abiTypi€HT MOBHMHEH:

3HATH:

- TEOPETHUKO-METOOJIOTIYHI 3aCali CTBOPEHHS i (QYHKI[IOHYBaHHs OpraHi3aliii;

- TEOpil0 Ta MPakKTUKy (YHKIiOHYBaHHs OpraHi3alili y MiHIMBHX yMOBAaX CYYaCHOTO
PHHKOBOI'O COIia/IbHO-EKOHOMIYHOTO CEpEeNOBHINA, PETYJIIOBAHHS IIPOLECIB, SKi B HHUX
BiAOYBaIOTECSA, y B3a€MO3B'S3KY 13 30BHIIIHIM CEPEIOBUILEM TOLIO;

- CYTHICTB i 3HaUEHH ONePALitHOrO Ta BUPOOGHUIOrO MEHEKMEHTY;

- CTpareriyHe ynpaslliHHA K raly3b JiSVIBHOCTI BUIIOTO KEpiBHUIITBA OpraHi3allii;

- OCHOBHI NPHHIIUITH, 3aBIaHHS Ta QYHKIIII CTPATETiYHOrO YIPaBIiHHS;

- METOJMYHI OCHOBM IPOBEIEHHS CTPATEriYHOrO aHali3y Ta OLIHKHA CTPAaTEriyHOro
MOTEHLialy MiAPUEMCTBA, BUIM CTpATEriii IMiANMPUEMCTBA Ta iX 0COGIMBOCTI;

- IHCTpyMEHTapili OLIiHKY albTepHATHBHUX CTpATEriuHMX BapiaHTIB Ta OOGIPYHTYBaHHI
HaHO6iIBII JOLIIBHOI CTpaTerii, METOAM CTPATEriYHOrO IIaHyBaHHS.

BMIiTH:

- OLIHUTY 30BHIIIHE OTOYEHHA IiANPUEMCTBAa Ta BUABUTH MOro CHIbHI Ta ClIa0Ki
CTOPOHH, MOXKJIMBOCTI Ta 3arpo3u;

- OLIIHUTH TIOTOYHUH CTaH Ta NEPCIIEKTUBY PO3BHUTKY IiANPUEMCTEA;

- PpO3poOUTH albTEepHATHBHI BapiaHTH PO3BUTKY IiATIPHEMCTBA;

- po3pobuATH onepalliiiHy Ta BUpOOHHUYY CTpATeTilo MiAPHEMCTBA;

- OOIDYHTOBYBaTW pill€eHHS IIOJO MiATPUMKH HAJIEKHOIO PEXUMY IMOTOYHOIO
(GYHKI[IOHYBaHHS IiAMPHEMCTBA;

- 00IpyHTyBaTH Haibinbll JOLIEHI BapiaHTH PO3BUTKY ITiNPHUEMCTBA Ta CHhOpPMyBaTH
foro crparerito;

- po3poOuTH opraHizauiiiHe 3abe3rnedeHHs peajti3anil oOpaHOI CTparerii, a TaKoX
CTBOPEHHSI CHUCTEMH CTpPATEriyHOro ympamiiHHA Ta 3abe3nedyeHHs 11 (GYHKIIOHYBaHHS B
IMHAMi4YHOMY PUHKOBOMY CEPEIOBHIIL.

- CTBOPIOBATH iMIJK ¥ KyJIbTypy OpraHizailiii.

Oprani3aiis BCTYmHOro BHUNpPOOOBYBaHHS 3IiMCHIOETBCA BimmoBigHo mo IIpaBui
npuiioMy no LleHTpanbHOYKpaiHCHKOrO HAIliOHAJTBHOIO TEXHIYHOTO yHiBepcuteTy B 2021

poIIi.




3MICT [TPOI'PAMH

ITepenik nuTanb 3 Kypey
“MenemxKkmMeHT”

1. CyTHiCTB MeHEKMEHTY, Horo 3Mmict i Meroam mocmimkends. CydacHi HampsMH
PO3BUTKY HaYKH yNIPaBIiHHA. 3aKOHH, 3aKOHOMIPHOCTI, i IPUHLIAIIA MEHEKMEHTY.

2. BMHUKHEHHS HayK¥ MEHEKMEHTY Ta HalpsIMH €BONIOLIl yHpaBIiHCBKOI JyMKH.
PanHi Teopii MeHeIIKMEHTY.

3. Meroqu nmocmimkeHHs B MEHE[KMEHTI i METOAM MeHeKMeHTy. ®yHKuil
MEHE/DKMEHTY, 1X CKIaj i MpU3HaYeHHS

4. Opranizanii gk of'extm  ynpaBmineia. JKuTTeBMd 1MKI — opraisarii.
Mikpocepenosuine MeHeDKMEHTY (BHYTpIlIHi 3MiHHI OpraHisaii). 30BHIlIHE cepeIoBHIIE
MEHEIDKMEHTY (YMOBH IrOCTIIOIapIOBAHHS )

5. InTerpoBasi miAXoau A0 yIpaBJIiHHA.

6. Menemxepu B oprasisanii: O3HaKM HOisJIBHOCTI MEHEIKEpa Ta SKOCTI MEHeIKepa.
TeopeTrko-MeTo10IOTiuHI aClIEKTH poITi MEHEKepa B OpraHisallii.

7. Cyt, Ta XapaKTepHi OCOOJMBOCTI TNPHHUHATTS YOPABIIHCBKMX  pillleHb.
IIporpamoBaHi i He IPOrpaMOBaHi yNPaBIiHCEKI PillIEHHS.

8. Ilponec pO3po0KH 1 MPUUHATTA yTIpaBIliHCHKUX piLIEHB.
Knacugixanis pimens. Meromy TBopyoro molnyky ajibTepHaTHB. Po3poOKa Ta yXBajleHHs
YIPaBIIHCHKMX PILIEHb B CUTYalliiX BU3HAYEHOCTI, pU3UKY Ta HEBHU3HAa4eHOCTi. Meroau i
IHCTpyMEHTH OOIPYHTYBaHHSA YNPABIIHCHKUX pinteHs. OOIPYHTYBaHHS YIIPaBIiHCHKUX
pillIeHb Ha OCHOBi MOZEIOBaHHS

9. CytHicTe nuaHyBaHHS K QYHKIUi ynpaBiiHHs. QOpMH i NPUHLMITK IUIAHYBaHHS.
Meroau miiaHoBHX po3paxyHKiB. CTpareriuHe IjiaHyBaHHS B opradizatii. @opMu i 3MicT
ONEPAaTHBHOTO (TIOTOYHOr0) IIAHYBaHH.

10. Cytnicte ¢yHkuii opranxizamii. OcHoBu Teopii opranizauii. OcHOBH
opraHizalifHOro MpoeKTyBaHH:A. TUIHM OpraHi3aliiHIX CTPYKTYp yIpaBIiHHA.

11. VYmnpaBninea opraHizamiiHuMu 3MiHamu. Omip 3MiHaM. IHIUBMOyansHWHA Ta
oprasizauiiauii onip. IIppu4rHM ONOpPY HOBOBBEIEHHSM.

12. Tlomatrs i cytHicth MotuBalii. Teopii 3MicTy Ta mporecy MotuBauii. Teopii
npotiecy MotuBarii. [IpobaemMu MoTHBallii B CydacHil MpaKkTUIll yIpaBIiHHI.

13. TloHATTs Ta CYTHICHI XapaKTEPUCTUKH KOHTPOIIO K GyHKuil ynpaBninHg. Bunu
Ta THNA KOHTpomo. Ilpomec, cucrema i €(EKTHBHICTH YNPaBIiHCBKOIO KOHTPOIIIO.
[HCTpYMEHTH yIpaBliHCEKOTO KOHTPOIIIO.

14. Tloustrs Ta mpupona gigepcrsa. @opmu Baaau. CydacHi KOHIENI JiiepcTBa.
Teopii ocobuctux sxocreit nigepa. Teopii moBemiHku jigepa. Teopii cUTyauiiHOro
nmiepcTRa.

15. Tlomarrs i mporec KOMyHiKallii B ympaBiiHHA. Mixoco6oBi Ta opraHizauiiHi
KoMyHikaiii. [Tepemkoau Ha MuIsxy e(peKTUBHOI KOMYHIKaIlii 1 iX 10JoJIaHHs.

16. 3mict kateropii «edeKkTUBHICTh ympaBiaiHHA». KOHUENUii BHU3HAYEHHS
opranizamifinoi edekTuBHOCTI Ta edeKTUBHOCTI ynpaBmiHHi. Ilizxomam no OLIHKM
opraHisaniiHoi e(peKTUBHOCTI Ta e(EeKTHBHOCTI ympaBiliHHA. HampsaMmMku miJBUIIEHHS
€(hEeKTUBHOCTI yIpaBITiHHS.




Pexomenooeana nimepamypa

1. JlepxaBHe Ta perioHajbHe yNpaBliHHA : HaBYANbHWM MOCIGHWK s CTYJICHTIB
cremiansHocTi 073 «Menemxment» / ApxiepeeB C. 1. Ta in. ; 3a pen. mpod. C. I
Apxiepeea.  XapkiB : Bupapmumrso  Ieamuenka I1.C., 2018. 128 .
http://repository.kpi.kharkov.ua/bitstream  /KhPIPress/37793/1/Book 201 8 Arkhiiereiev
Derzh_ta rehion_upravlinnia.pdf

2.1letkoB B.IL, Topauuk B.M. MeHEIXMEHT y Jep:KaBHOMY YIpaBiiHHI
HaBYanbHMA nocibHuk / 3a 3ar. pen. O.B. Heromuenka. [[uinpo: BupaBHWumii mim
«I'empBeTHkar, 2017. 404 c. https://oldiplus.ua/downloads/265.pdf

3. Menemxkmenr : Hapy.noci6. / H.C. KpacHokytceka, O.M. Hamekina, O.B. 3amyna
Ta iH. Xapkis : «[Ipykapas Maapuny, 2019. 231 ¢ Press/40291/5/Book_2019 Krasnokutska
_Menedzhment.pdf

4. Menemxmenrt : Had.noci6. / H.C. KpacHokytceka, O.M. Hamekina, O.B. 3amyna
Ta iH. XapkiB : «JIpykapus Maapuny», 2019. 231 c.

5. Mulder, P. (2010). Management By Objectives (MBO). Retrieved [2020.08.25]
from  ToolsHero: https://www.toolshero.com/management/management-by-objectives-
drucker/

6. MenemxMeHT : HaBu. 1oci6. / Mypomens H.€., Mupomnnyenko FO.B., Kopcakos
H. O.; XapkiB. Topr.- ekoH. iH-T KuiB. Hall. Topr-ekoH. yH-Ty. Xapkis: Mesina B.B., 2017.
322 ¢.

7. Herpeit M.B., Tyxuk K.JI. Teopis mpuiinarra pimens. K.: LlenTp HaB4anbHOi
nitepatypu, 2018. — 272 c.

8. PyneeB B.A., I'ytkeBuy C.O. MenemxmenT. K.: IleHTp HaBuyanbHOI JliTepaTypH,
2019.-312c.

9. Ckibiupka JI.I. Opranizanis npaui meHemkepa. K.: LleHTp HaBYanbHOI JiTEpaTypHy,
2019.-360 c.

10. Ocorcbka I'.B. Menemxment: migpyunuk / I'.B. OcoBceka, O.A. OCOBCHKUM —
BU]I. 4-e, nepepobiene i qormouene. — K.: Konnop-BunaBuumrso, 2015. — 563 c.

11. Manexa IO, Momex I'., Mukonaituyk I. OcHoBu MeHemxMeHTy. Teopid i
npaktuka: HaB4d. mmoci6. K.: Jlipa-K, 2018. 528 c.

12. Julie Zhuo. The Making of a Manager: What to Do When Everyone Looks to
You. Virgin Digital 2019. 274 p.

13.Effortless: Make It Easy to Get the Right Things Done . Greg McKeown. 272
pages, Hardcover 2021

14 Heuarox JII., Hewaroxk H.O., ['otensHO-pecropanHuii Oi3Hec: MeEHEIKMEHT.
Hapuanbuuii nociOuuk. 3-te Bumannsa. — K.: Ilentp yu6oBoi nmitepatypu, 2017. — 344c.
https://www.yakaboo.ua/ua/gotel-no-restorannij-biznes-menedzhment-
1574596.html#media_popup fragment

15.'opsoBuii B., Tumuyk C., MenemkMeHT Gepmepchbkux rocrnogapcrs. — K.: LleHtp
y460Boi smiteparypu, 2019. — 366¢. https://www.yakaboo.ua/ua/menedzhment-fermers-kih-
gospodarstv.html#media popup photos

16.T lynap, P.Bonomus, B.[lynap, Menemkment. Ilinpyunuk. — K.: Llentp yu60Boi
miteparyp, 2019. — 336¢. https://www.yakaboo.ua/ua/menedzhment-1054825.html

17.M.Bytko, I. Byrko, M. JliTkoBchbKa. MeHEKMEHT Ui MiCIIEBMX OpraHiB
my6miunoi Bmamm. Ilimpyunmk. — K.: Ilemtrp yu6Gosoi miteparypm, 2019. — 412c.
https://www.yakaboo.ua/ua/menedzhment-dlja-miscevih-organiv-publichnoi-vladi-
pidruchnik.html#media_popup fragment



6

18.J1.Cki6iupka, B. Illenxynos, T. Ciamenko. OhicHuil MEHEIKMEHT. IlinpyyHuK.
— K.: Ilenrp yd6oBoi miteparypm, 2019. — 616c. https://www.yakaboo.ua/ua/ofisnij-
menedzhment.html

19.T.Hazapuyk, O.Kocilok. MenemkmenT opramisariii. ITlinpyunnk. — K.: Ilentp
y460Boi mitepatypu, 2018. — 560c. https://www.yakaboo.ua/ua/menedzhment-organizacij-
1605741.html#media_popup fragment

20.B.Pynses, C.I'yrkeBud. Menemxment. Ilinpyunuk. — K.: Llentp yuboBoi
JiTepaTypH, 2019. - 312¢. https://www.yakaboo.ua/ua/menedzhment-
1029604 .html#media_popup photos

21.J1 II3uui. JlimepchKi AKOCTI MeHeIKepiB: BEKTOPH YCIiXy [Monorpadis]. K. :
IlenTp HaByaKHOI JiTepaTypy, 2018 p. — 184 ¢

Ilepesix muTanb 3 Kypcy
“Teopis opranizamii”

1. Teopis opranisanii sk Hayka Ta ii Miclie B CHCTeMi HayKOBHX 3HaHb. MeTomu Teopil
opranizanii. [TpuHIUMM Opraxizamii.

2. Esomouis Teopii opranizaiii. OcHoBomonoxHi inei Teopii opramizanii. Mozei
Teopii opranizanii. ITonarTs oprani3amiiiHoi cuctemu. Opradisalis sK BiJkpuTa
cucTeMa.

3. XKwurrepuii nuxa opramizanii. CouiamsHa oprasizamis. ITizcucremu oprawisarnii.
Knacudikanis opranizaniii. EBomoris comjansuux oprauizaniii. Pons opramizanii B
PO3BHUTKY CyCHiibcTBAa. Bu3HauTe Micie Teopii opraHisaimii B CHCTEMi HayKOBMX
3HaHb. Ha3BiTh 06'eKT i mpeameT Teopii opraxizaril.

4. OxapakTepu3yiTe METOOM Mi3HAHHA Teopii oprawizarii. ®yHKIT Teopii opranizarii
OcHOBHI eranmu eBodIOLii Teopii opraHisaiii, BiAMIHHICTE MDK HHMHM.
OxapakTepusyiite npuHIMNM opraizanii A. ®@aitoss, “micTox” ®aiions. 3mict
GropokpaTtuuHoro migxoxy M. Bebepa. “Llinecnipsmosani” opranizamnii Y. beprapna.
Oxapakrtepusyiite Teopito X-Y]JI. Makrperopa. 3Mmict Momeni “cMmiTHuka” P.
Caiiepra.

5. OxapakTepusyiTe HampsMKH cydacHOi Teopii opradisauii. OCHOBHI IOJIOKEHHS
KJIaCMYHOI Moei Teopii opraxizaitii. CyTh HEOKJIaCHUHA MOJIEJIb TEOpil OpraHi3aril.

6. Ha3BiTh xapakTepHi pucH iHCTHTYLIi{HOI MOJIeJTi Teopii opraHisalii.

7. CouianpHa opranizauis. [Tincucremu opranizanii. Kinacudikaris opraisarii.

8. CrinbHi Ta BiAMiHHI pUCH MaIOTh ITOHATTA “‘OpraHizamii” i “cucreMu’.

9. CyTHICTB CHCTEMHOTr0 MiAXomy a0 opraHizamii. CHCTEMHi BIaCTHBOCTI OprasizaLii.
OxapakTepusyiiTe piBHI comiabHUX cUCTeM. JlaiiTe BU3HA4YCHHs OpraHizamii sk
comianbHOl cuctemu. ComianbHa opramisaiis. HaspiTe OCHOBHI LT COLiaIbHUX
oprasizariiii.

10. BHyTpimmHe cepemoBuine oprasizamii, #oro enemeHTd. Llimi opraHisamii.
B3aeM03B’ 30K CTPYKTYpH Oprasisaiiii Ta po3noaury mpaui B Hiit. Oxapakrepusyiite
BIUTUB Creliaiizanii 3aBAaHh Ha NPOJYKTUBHICTh. OXapakTepH3yHTe TEOpilo
«miamaHT» I'. JliBiTTa. Ha3BiTh migcucTeMH BHYTPIIIHBOIO CEpEeOBUINA OpraHi3alli.
YHUHHUKA 30BHIIIHBOTO CEPEIOBHUIIA 1[0 BILTUBAIOTH HA Cy4acHy OpraHizallilo.

11. BigMiHHICTE MiXX YHHHHMKAMH TpPAMOTO Ta OIOCEpEeIKOBaHOro BIMBY. Ha3BiTh
XapaKTEpUCTUKM CTaHy 30BHIIHEOrO cepelnoBuma opraizamii. ITigxomw, sxi
BHKOPUCTOBYIOTH NPY aHali31 30BHIIIHBOIO CEPEJOBHUIIIA.

12. Oxapakrepusyiite  cytHicte  [IECT-amamisy a1 OLIHKM  YMHHMKIB




MaKpOCEpEIOBUINA OpraHi3allii.

13. BigMiHHICTP MiDX NpPUBaTHUMH, KOMYHaJIbHUMU Ta JEPKaBHUMHU OpraHi3allisMH.
@opmankHi i HebopMmanbHi oprasizarii. Oxapakrepusyiite 3MiCT Ta 0COGIHBOCTI
ninoBoi opraHizarii. Oco6IMBOCTI €BOMOLIT COMIATbHO-EKOHOMIYHIX CHCTEM.

14. Cratmka Ta [auHAMiKa opramizalifHux cucreM. JlMHaMiuHa Oprasisaris.
IIpuHIMIHN CTaTHYHOTO Ta TMHAMIYHOTO CTaHy opraHisamii. I1opiBHIBHME aHai3
NPUHUMIIE 1if DMHAMIYHMX i CTAaTWYHMX opramizamii. OpraHisaumis sx cucTeMa
IpOLIECiB.

15. 3acrocyBaHHS OCHOBHMX NpPVWHLMIIB CHHEPIETHYHOI TEOpll TIpM JOCIiIKEHH]
JIep KaBHU Ta MpaBa.

16. I'myuxicts i cTamicTh oprauisanii. [Hy4KicTs mpolecy, FHYYKiCTb CHCTEMH.

17. CytHicTs opraHi3ani#iHOro mNpoekTyBaHHs. YHiBepcalbHi MOMMSAM Ha MIPOEKT
opranizauii. Ertanum opranisauiiHoro mnpoexTyBaHHi. Mertoau IIPOECKTYBaHHS
oprasizailii. YAHHUKY NPOEKTyBaHHS OpraHizamii

18. ITOHATTA, CTPYKTYpHi €NEMEHTH i BIaCTMBOCTI OpraHi3amifHOI KyIbTypH. OyHkIii
opraHisaniiHoi KymeTypu. Krnacudikamis opramisaniiinoi kymprTypu. Cucrema
METO/IiB IATPUMKH KyJIBTYpH OpraHisallii. 3MiHa opraHizamiitHol Ky 1bTypH.

19. Tlomstrs  edextuBHOCTI  nisnbHOCTI  opramisamii. UuHHMKH  edeKTHBHOCTI
oprauizanii. Kputepii opramiszaniitnoi epexruBHOCTI Ta Buau edexTiB. OniHIOBaHHSA
©(bEKTUBHOCTI [isNbHOCTI opraHizamii. OLiHIOBaHHA e)EKTUBHOCTI OpraHizalifHUX
CHUCTEM.

Pexomenooeana nimepamypa

1. Bunorpaacekuit M. JI. MeHe[KMEHT B OprasisallisxX : HaBY. IOCIGHUK. IS
31100yBayiB OCBITH €KOH. crienl. By3is / M. JI. Bunorpancekuii, A. M. Bunorpazaceka, O. M.
IllxanoBa. — Kuis: Kongop, 2002. — 654 c.

2. I'ocnopapcekuit koxpekc Ykpainu: 3akoH Ykpainu Big 16.01.2003 Ne 436-1V
[Enextponnuii pecypc] — Pexxum moctymy : http://zakon.rada.gov.ua/laws.

3. XKyxosceka JI. E. Teopis opranisaiiiit : HaBu.nocionuk / JI. E. )KykoBcbka, €.I.
bopucesuy, € M. Crpenpuyk — Ogeca: OHA3 im. O.C. ITomosa, 2011. — 148 c.

4. 3axapuuH I'. Mexanizmu GopMyBaHHS OpraHizaliifHOl KyJsTypH Ha ITiANPHEMCTBI
/ T'. 3axapunH. ®opMyBaHHS PHUHKOBOI €KOHOMIKH B Ykpaiui. - 2009. Bum. 19. — C. 241-
248.

5. Konocos A. Teopis opraxizamii : HaB4. nocibuuk / A.M. Konocos, H.B. Ilpyc. -
JIyrancek : Enton-2, 2014. - 211 c.

6. KpenicoB A.I. Menemxment ans kepiBaukiB / A.l. Kpenicos, €.I'. ITaHueHko,
B.A. KpenicoB. — KuiB : 3nannsa, KOO, 1999. — 556 c.

7. Mapuenko O. Teopis opranizauii : HaByanpHu# moci6Huk / O.M. Mapuenko,
JLM. TomaneBuu. - JIpBiB : JIIITYBC, 2015. - 359 c.

8. MeHeKMEHT opraHizauiif : miapyunuk / 3a 3ar. pen. JI.I. @emynoBoi. — KuiB :
JInbine, 2004 .- 448 c.

9. Monactupcekuit JI. I'. Teopis opranizaunii : HaB4. nocibHuk. — KuiB : 3HaHHA,
2008.-319c.

10. Monactupcekuii I'. Teopis opranizauii : miapyunuk / I'. JI. MonacTupchkuii. —
Tepuomnins : THEY, 2014. - 287 c.

11. Teopis opranizauii : HaB4. moci6uuk / B. B. IIpuxoasko, B. I. Ilpokonenko, B. B.
Manuit Ta in. 3a pen. 1.B. IllepemerseBoi. — [I.: HauioHansHuil ripHHUYmMit yHIBEPCHUTET,
2011.-258 c.
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12. Cutnux Y. C. Menemkment opramisauiit. Havansuuit noci6uuk /M. C. CuTHuK.
— JIsBiB: «Tpiama mmocy, Kuis «Anepra», 2008. — 456 c.

13. Tepemenko T. Teopis opramizauii : naBu. moci6uuk / T. B. Tepemenxo. -
XMenbHULBKUM | XMeTbHULbKUM yHIBEpCUTET yNpaBliHHa Ta mpasa, 2015. — 335 ¢.

14. Ilmiiko A. B. Teopis opraHizanii : KOHCIIEKT JIEKI{# 3 AUCIUILITIHY / KAz, A.
B. IIni#iko. — TepHomins, THEY, 2012. — 152 c.

Ilepenik nuTaHb 3 KypCy
"KoHTpoJIiHr i 6101:KeTyBaHHA"

l. AHani3 BiIXuIeHP — OCHOBHMH iHCTPYMEHT OIIHKHM MisUIBHOCTI IEHTpIB
Bi/IMTOBiJAJIEHOCTI.

2. B3aeMogis MiANpUEMCTBA 3 30BHIIIHIM CEPEIOBHIIEM.

3. BusHaueHHs 0pUYMH 1 aHali3 3aleKHOCTI KIiHIEBMX pE3yIbTaTiB HifANbHOCTI
IiINPUEMCTBA BiJl BCTAHOBJIEHHX BiJXUJIEHb.

4. Bumoru 10 KpUTepiiB MPUHHATTS yNPaBIiHCHKUX PilliCHb.

5. BHyTpilllHE cepeoBHIIE MiAIPHEMCTBA.

6. ExoHomiuHu# aHaui3 gk 6a3a NpUMHATTS YIIPaBIiHCEKUX PillIEHb.

7. EdexT onepaiiitHoro JeBepumKy.

8. InctpymeHTanbpHa 6a3a KOHTPOJIIHTY.

9. KoHTpoTiHT: iCTOpist pO3BUTKY Ta CYyTHICTh. BUIM KOHTPOIHTY.

10. Kputepii npuiHATTS pilleHs B YOpaBliHHI MaTepialbHUMHM IIOTOKaMH Ha
MiATPUEMCTBI.

11. Kputepii npuiHATTA pilleHb NpU LiHOYTBOPEHHI ITi AMPHUEMCTBA.

12. Kputepii npuiHATTA yIpaBIiHCBKHUX PillleHb ,,BUPOOIISTH YH KyITyBaTh .

13. Kpurepii NpUHHATTA yIIpaBIiHCHKUX PIilIEHb 32 00CATOM i CTPYKTYPOIO.

14. MapyxuHanbHui NpuOyTOK.

15. Meroau aHamni3y BiIXWiIeHb GaKTHYHUX PE3YJIbTATIB BiJl INTAHOBHUX.

16. Metoau onepaTHBHOTO KOHTPOJTIHTY.

17. Meroau oty BUTpaT Ha MOCTiiHI Ta 3MiHHI 3aJIEXKHO BiJl 006CATY BHITYCKY.

18. Meronuka npoBeaeHHs aHami3y 6€336HTKOBOCTI.

19. OcHOBHI SKOCTi CUCTEMHU KOHTPOJIHTY.

20. Iloka3sHuKkH i MOJIENi ONIEPAaTUBHOTO AHAII3Y B CUCTEMi KOHTPOJIIHTY.

21. IloHATTs OrOMKETY MIAIPUEMCTBA i Iporiecy OI0IKEeTYBaHHS.

22. IloHATTA MiAKOHTPOIBHOCTI BUTpaT. Pi3HOBUAM BUTpaT 3a cr1oco00M il Ha HUX.

23. Ilowsatrs 1npo Omomker. bromkeryBaHHS SK IHCTPYMEHT OIEpaTUBHOIO
KOHTPOJIIHTY.

24. IToHATTS Ta CTPYKTYpa OCHOBHUX €JIEMEHTIB KOHLIETIIIIT KOHTPOJIiHTY.

25. IoHATTs ynpaBiaiHCBKOTO KOHTpoo. [{eHTpy BiANOBIfaBHOCTI.

26. ITocnimoBHICTE po3p0o0IEHHs onepallifHuX OI0IKETIB.

27. Ponp 06miKy 1o IIEHTpaxX BiJMOBiAaJIBHOCTI.

28. Cucrema OrOKETIB Ha MIANPUEMCTBAX, iX 3MICT Ta B3a€EMO3B'A30K.

29. Crpareriunuii I1aH Ta MPUHIUIHA PO3pOOKH CTpaTerii AisIbHOCTI MiAIPUEMCTBA.

30. CtpyxTypa onepamifHiuX BUTpaT.

31. Cy4acHa KOHLEMNLisI KOHTPOJIiHTY.

32. Tunonorist GrOKETIB MiANPUEMCTBA.

33. ®dinaHcoBa AiANBHICTE MiAIPHEMCTBA K OCHOBHUH 06'€KT KOHTPOIIHTY.

34. ®yuknii koHTpomiHry. OyHKIHT MiApO3aiTy KOHTpOmiHry. @YHKIIT Ta 3aBAaHHA




OrOKETYBaHHS.
35. XapakTepucTHKa IpoLecy 6101 KeTyBaHHS.

Pexomenooeana nimepamypa

1. Asepkus 5. @. O61ik 10X0/iB Ta hiHAHCOBUX PE3yJIBTATIB OIEpPAIiiHOl NisSTEHOCTI.
bizuec Inpopm. 2019. Ne 11. C. 282-289

2. Asepxun . ®., 3agopoxuuit 3.- M. B. Vnpapnincekuit o6mik: ocobauBocTti Ta
npuHIMIY. PiHaHCOBO-KpeIUTHA MisIbHICTH: MpobieMu Teopil Ta npaktuku. 2019.
T.1. Ne 28. C.114-120

3. Bunnnuenko H. B. [Ipo6nemMu BU3HAYEHHS CYTHOCTI MOHATTS CHCTEMa YIIPABIIiHHSI
6roxeroM. IIpraopHOoMOperki ekoHoMiuHi cTyaii. 2017. Bum. 18. C. 140-145.

4. Kammina, A. (2021). KoHTpoJiHr $K iHCTpPYMEHT YIpPaBIiHHSA IIigIPUEMCTBOM.
ExonoMmika Ta cycminsctBo, (23). https://doi.org/10.32782/2524-0072/2021-23-16

5. Makapesxko T.HO. Ommii KOHTpONIHITY y CHCTeMi BapTiCHO-OPIEHTOBAHOI'O
yrpaBiiHHs / PopMyBaHHS PUHKOBUX BiIHOCHH B YkpaiHi. — 2015. — Ne 2 (165). —
c. 104 —109.

6. IlackamoBa A.I'. ®iHaHCOBUI KOHTPONIHT B YIpaBIiHHI BUTpaTaMH IiAPHEMCTB :
nuc. kaH. ek. Hayk : 08.00.08 / ITackanoBa AnHa ['eopriiBHa — Kuis, 2016. — 247 c.

7. Pycuak A. B., Ilerpenko B. C., Kapnaymenko A. C. AHani3z ¢byHIaMEHTaIbHUX
METOMIB OIOKETYBaHHS 3 METOK pO3poOJIeHHS oOpraHizalifiHoi OKETHOI
notiTukd. [TpugopHOMOpPChKi exoHOMiuHi cTyaii. 2018. Bum. 33. C. 203-207.

8. Crpensuenko O. B. BromkeryBaHHS sK CKianoBa (GOpMyBaHHsS YIPaBIiHCBKUX
pimens s arpapHoro miampueMctsa. Exonomika ATIK. 2020. Ne 7. C. 94-102.
https://doi.org/10.32317/2221-1055.202007094

9. Txauenko B. B., [Izagux X. B. Kourpomi#r ¢iHaHCOBOro NHKIYy B CHCTEMi
aHTHKPU30BOTO (iHAHCOBOrO ympaBimiHHA mignpueMcTBoM. Modern Economics.
2020. Ne 20(2020). C. 296-301. DOI: https://doi.org/10.31521/modecon.V20(2020)-
46.

10. IIxonsruk 1.0. ®inancoBwmit anami3: Hay. moci6H. K.: Ilentp yuboBoi mitepatypH,
2016.368 ¢

11.Bohdan, S. V., Tytenko, L. V. & Mizirenko, O. S. (2018). Management internal
control in the system of providing economic security of the enterprise. Ekonomika ta
suspiljstvo, 19, 1358-1363. doi: https://doi.org/10.32782/2524-0072/2018-19-202 [in
Ukrainian].

12.Butler, S. A., & Ghosh, D. (2015). Individual differences in managerial accounting
judgments and decision making. The British Accounting Review, 47(1), 33— 45.
doi:10.1016/j.bar.2014.09.002.

13.Ghajevsjka, L. M. & Marchenko, O. I. (2019). Pidpryjemnycjka dijaljnistj.
Universytet DFS Ukrajiny. [in Ukrainian].

14.Malik M. F., Zaman M., Buckby S. Enterprise risk management and firm
performance: Role of the risk committee. Journal of Contemporary Accounting and
Economics. 2020. Vol. 16(1). https://doi.org/10.1016/j.jcae.2019.100178.

15.Ploder C., Dilger T., Bernsteiner R. A framework to combine corporate budgeting
with agile project management. Paper presented at the CEUR Workshop
Proceedings, 2020. Vol. 2581. P. 19-23. UJRN/nvdgma 2017_1 27 (nmata
3BepHeHH:: 06.01.2022).
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Ilepenix nuTanb 3 Kypcy
“Crpareriune ynpap/iiHas”

1. Crpareriune ynpaBIIiHHA: CYTHICTb Ta IEPETYMOBY BUHUKHEHH.

2. TlomaTrsa: crpaterii, cTpaTeriyHa MeTa, CTpaTeridHuii BHOIp, CTpaTeridHuit
TPOLIEC, CTpATETIYHUN MEXAHI3M.

3. TloHATTSA 30BHIIIHBOIO Ta BHYTPIIIHHOTO CEPEIOBMINA, I/ Ta Micii oprasizarii.

4. Crpateriune yNpaBIiHHA K NpOLEC B3a€EMOJil opraHizamii 3 1i OTOYEHHAM.
CrpareriuHe ynpapiiHHS SIK TaTy3b HAyKOBHMX 3HaHb.

5. 3MiCT i B3a€MO3B’S30K OCHOBHHMX KaTeropiil CTPaTEriyHOro ympaBiiHHS: 3aKOH,
IPUHLIMIL, METOJ, METa, Micid, MOTEHLia/l OpraHi3allii, CTpaTerii, KOHKYPEHTOCIIPOMOXHICTh
tomto. Kiracudikamis crparerii.

6. Crpateriye ynpasiiHHA SK raly3b JisTIBHOCTI BUINOTO KEpiBHULITBA OpraHis3aiii.

7. OCHOBHI IPUHIUITY CTPATETIYHOrO YIpaBliHHA (00IpyHTOBaHHUH 1 cBimoMuUit 106ip
LijeH 1 cTpaterii, mouryx HOBUX (OPM i BUIIB AiSUIBHOCTI, CIiBBiTHECEHHS BHYTPilIHHOIO
Ta 30BHIIIHBOTO CEpENOBHUINA OpraHisallii, iHAUBIIyai3allis 00paHUX CTpaTerii, po3MmoIi
3aBIaHb 32 PIBHAMM YIIPABIIHHA).

8. 3aBmaHHA CTpaTeriyHoOro ympaBiiHHSA (PO3BUTOK CTpaTeriyHoro 6adeHHs Ta Micil
KOMIIaHii, BU3HAUEHHs METHU, CTBOPEHHs CTparerii, peaii3allis cTpaTerii, OLiHKa AisIbHOCTI,
aHaJli3 HOBUX HalpsMiB, BHECEHHS KOPEKTHBIB).

9. IloHATTS ynpaBniHCHKOro IUKITY ¥ HUTICHOCTI B AISNIBHUX CUCTEMAX.

10. Tlonarra indopmarii, aHamiTuky. [HGOpMaliliHO-aHANITHUHE 3a0€3MEYEHHS SK
(hakTop B yIOCKOHAJIEHHI CTPATETIYHOI AisNIbHOCTI KEPiBHUKIB MaKpOPIBHAL.

11. CrpateriuHa aHaliTMKa, CTpaTeridyHUi aHami3 1 CHHTE3 Y CTpaTEridyHOMY
yTIpaBIIiHHI.

12. CtpaTeriune ympaBliHHA $K Trajiy3p HayKd Ta IpPaKkTUK{ YIpaBIiHHA, IO
PO3BHMBAETBCS. AKTYAITBHICTh PO3BUTKY CTPATEriYHOIO YIIPaBIIiHHA B CydacHi! JiHCHOCTI.

13. JliarHOCTHKa 30BHIITHHOTO Ta BHYTPIIIHEOTO OTOYECHHS KOPIIOpALii.

14. Iousrrs crpaTeriyroro anaimisy. CyTHICTh CTpaTeriqyHOro aHaily IisiIBHOCTI
KOMIIaHil. 3MIiCT i NMpPUHIMIK TPOBEAEHHS CTPATETiYHOIO aHalizy. AHalli3 peCcypCHOro
NOTEHIiay MiAMpUeEMCTBA. MeToAMYHi MIXOAW [0 aHallizy pecypCHOro IOTEHLialy
yKpaiHCBKHX i anpueMcTB. OCHOBHI METOIM CTPATETiYHOTO aHaIIi3Y.

15. JliarHOCTMKa BHYTpIIIHBOIO Ta 30BHIIIHBOTO CEpPENOBHUINA KOMIaHii. AHai3
30BHIIIHBOTO Ta BHYTPIIIHROTO CEpEeIOBHINA OpraHisaimii KoMIaHil. AyJuT CepeloBHINa
kommanii. CunbHi Ta cnabki cropoHd ¢ipMu. AHali3 OprasizaliiiHOI KyJIbTypH.
KommutekcHuit aHati3 30BHIIIHBOIO Ta BHYTPIIIHBOI'O CEPENOBHUIIIA.

16. SWOT-anani3. Meta # eramu cuTyaiiiiHoro asamizy. OmiHKa 3aCTOCOBYBaHOI
crparerii. Meromonoris # meromuka SWOT-ananisy. CrpareriyHuii LiHHICHMH aHaJi3.
OrliHKa CHIM KOHKYPEHTHOI Mo3uILii ¢ipmMu. BusHaueHHs cTpaTeriyHux MiaxomdiB i mpobieM
¢hipmu. 3arajbHi BACHOBKHM CHTYAIifHOTO aHAJi3Y.

17. IocninoBuicts BukOHaHHA SWOT-aHani3y: MOMIMBOCTI, 3arpo3H, CHIIBHI Ta
cnabKi CTOpPOHH.

18. ITopTdhenbHuit aHali3 3aCTOCYBaHHS CTpATETiH KOPIOpaLisiMy.

19. Ponp i 3HaueHHs KIOYOBMX (akTOpiB ycmixy pisHux ramyseit. IToprdensHi
crparerii. CyTHiCTB, 0cOGIMBOCTI # MOJENi aHai3y MOPTheTbHUX CTpaTerii.

20. Marpuiigs BocroHcskoi KoHCymbTamliiHOl rpymu. MonudikoBaHa MaTpHIL
BOCTOHCBKOI KOHCYJIbTalifHOi rpynu. Matpuus mnoptdensHoro ananizy McKincey —
GeneralElectric. Matpuusg ¢ipmu “Arthur D. Little”. Matpuus Irops Arcodda.

21. ITone moxnuBux crpareriit [I. A6end. IIpoext PIMS.
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22. ®yukuionansHi  crparterii. ToBapHO-Mapkerunrosa crpareria. Crpareris
yIIpaBlIiHHA nepcoHanoM. CTpaTeris 30BHIIIHL0eKOHOMIUHO JisTIBHOCTI.

23. Bubip crparerii kopnopaii. Kinacudikaiiis crpateriit. Kiro4osi xapakrepucTuku
edexTuBHOI cTparerii. Knacuikamiini o3Haxu crparteriéi. basoBi crpaterii. Ctparerii
JOCATHCHHS KOHKYpPEHTHMX TmepeBar. Crpateris MiHimisauii Butpar. Crparteris
nubepenuianii. Ctparerisi pokycyBanHa. Crpareris iHHOBaliit. CTpareris ornepaTHBHOrO
pearysanHs. Crpaterisd cuHeprizMy. Ctpaterii MOBEiHKM B KOHKYPEHTHOMY CEpEIOBHIILI.
Jlinep punky. @ipMa, M0 KUOa€ BUKIUK PUHKOBOMY OTOYeHHIO. KOHKYpEeHTHa MOBEmiHKa
TIOCJIiIOBHUKA.

24. Crpareris KOHKypeHUii ¢ipM, 10 3HAIOTH CBOE Micue Ha puHKY. Crtparteris
KOHKYpPEHTHO! MmoBediHku ¢parMeHTapHux ¢ipm. [amyseBi crparterii. Ctparerii Ha cranii
3apomkeHHs ramysi. Ctparerii Ha crazii 3pinocti. CTpaTerii Ha erari ciagy ramysi.

25. Crparterii ramy3eBoi opieHTallii Ta iHTepHaLliOHaTi3allil KOpPIOparii.

26. Crparerii koprmopauiif, ski 3aiiMaroTe pi3Hi ramyseBi mnosuuili. Crpareril
Kopropalliif B HoBuX rajiys3sax. Ctparerii kopropaliit A1 KOHKypeHLil y (hparMeHTOBaHUX
raiyssax. Ctpaterii kopropaiiii 3pinux ramyseil. Crparerii kxopropallii Ha MIXKHapOJHUX
pUHKaX.

27. Peamizanis cTpaterii: MOHITOPMHT Ta KOHTpPOJIb 3a 3MiHCHEHHSAM CTpaTeriyHuX
3aXO/IiB.

28. Ponb crajil peaisaiii cTpareriii y cTpaTeriyHOMY YINpaBliHHI KOpIOpALil.
MOHITOpMHT Yy CHCTEMi CTpaTeriuHoOro IUIaHyBaHHA. [H(MOpMaIiiiHO-aHATITUYHE
3abe3redeHHs MPOLECY peati3allii cTparerii B KOpHopalisax. AHami3 3JiHCHEHHS ITOTOYHOI
ctpaterii koproparii. CTpareriuduii KOHTPOJb y AiANBHOCTI KOpIopartii.

29. VrpasliHHSA OIOPOM 3MiHaM B KOpIIOpaliix.

30. OCHOBHI NpWYMHM CIPOTHBY OpraHizaliiHuM 3MiHaM. Ctparerii MOJOJaHHI
CIpOTHBY OprasizaiiiinuM 3minam. ColialbHO-TICHXO0JIOTiuHe 3a06€3IIe€YeHHs CTPATEri4HOrO
yIIpaBITiHHS.

Pexomenoosana rimepamypa

1. BoctpsikoB O.B. MeTozoJioris cTpaTeriYHoro mpouecy Ha mianpueMcTsi / Ctpareris
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IMpaxtukym 3 rpupom MOH Vkpaimu (mmer Bixm 28.10.2013 Nel/11-16276)
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3. I'neBaupka, H. M. KoHKypeHIlis KOHKYpEHTHI epeBary i cTpaTeris Ha pHHKY IIpalli:
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Conference Modern Transformation of Economics and Management in the Era of
Globalization : Conference Proceedings, January 29, 2016. - Klaipeda, 2016. - P.
250-253.

4. Tymamok, O. M. Teoperuko-mMeTonoioriuie 3abe3medeHHs —iMIUIEMEHTALi
iHTerpaniiHoi cTparerii KOPHOPATHBHOrO PO3BUTKY aKIioHepHOro ToBapucrsa / O.
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yHiBepcuTeTy. EKOHOMIUHI Hayk# : 36. Hayk. mp. - Kponusaunpskuit : [THTY, 2017. -
Bum. 32. - C. 292-299.
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PO3BUTKY MPOMHMCIIOBHX ITANPUEMCTB y CTpaTeriyHii mepcnexTusi [EmekrpoHHUHA
pecypc] / P. 1. XKogHoBay, }O. B. Manaxoscbkuii / EdexrnBHa ekoHomika. — 2017. -
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JleBuenko, O. B. Txauyx // Haykosi mpaui KipoBorpaicskoro HamioHaJIBHOrO
TEXHIYHOro yHiBepcuTeTy. EKOHOMIuHI Hayku : 36. HayK. 1p. - KponuBHuIEBKHIA :
ITHTY, 2017. - Bum. 32. - C. 28-39.
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9. OpnoBa, A. A. CrpareriuHe ynpaBiiHHA IIOJCEKMMHU DECYpCAMHE: TEOPETHYHI
acnektd / A. A. Opnosa // EdextuBHi MOJeni ynpaBmiHHA B CydYaCHHX yMOBax:
TeOpis 1 pakTuka : MixHap. HayK.-IpakT. KoH., 10-11 ueps. 2016 p. : 36. Te3 morm.
— KipoBorpaz, 2016. — C. 213-214.

10.Crpareriyne ynpaBiiHHS : METOA. peK. JO BUKOH. MPAKT. 3aHATh UL CTyA. 3a Hamp.
miarot. 6.030601 «MeHemxMeHT / [yknan.: O. M. JleBuenko, B. B. 3aituenko, A. O.
Jleuenko, O. B. I'opnunyenko] ; M-Bo ocsitu i Hayku Ykpainu, KipoBorpaz. au.
TeXH. YH-T. - KipoBorpazn : KHTVY, 2016. - 54 c.

11.Crpareriunnii MeHemKMeHT. [Texcr] HaBu. moci6. / 3a 3ar. pen. Byrka M. II.
[M.ILBytko, M.IO.[litkoBcbka, C.M.3amopoxna Ta in.] - K. : «llentp y460BOi
Jitepatypu», 2016. - 376 c.

12. Tuxancekuit, M. O. TIpo6nemu dhopMyBaHHS CTpaTerii pO3BUTKY MaIIMHOGYIiBHOIO
nianpuemcta / M. O. Tuxancekuit, B. O. Jlumuancexuii // Haykogi 3amucku : 36.
Hayk. np. - Kponusauiekuii : [THTY, 2017. - Bumn. 21. - C. 47-53.

13.1lapeko, 1. O. 3acamu Mopemi HOTPifHOI cCHipali SK CTpaTeriyHuii pecypc
KOHKYPEHTOCIIPOMOXKHOI MOJIENi iHHOBaLliMHOIO PO3BUTKY CHCTEMH BMILOI OCBIiTH /
I. O. Ilapenko // KoHKypeHTOCHIpDOMOXXHa MOJENh iHHOBAIIMHOTO PO3BUTKY
CKOHOMiKM YKpaiHu : MiKHap. HayK.-pakT. koHd., 11 xsit. 2018 p. : 36. Te3 gom. -
Kponusruuskuii : Excxmrosus-Cucrem, 2018. - C. 121-123.
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KPUTEPII OIHIOBAHHS

Betynnuii icniur cknamaerses 3 50 TecTOBHX 3aBJaHb OJHAKOBOI CKJIAJHOCTI.
BipHa BimoBifs OiHIOIOTECA B 1 Gl 3 MOJaNbIIM NepeBeIeHHsAM B mkany 100-
200 6autis.

| Tabauug (xpHaTepii oniHOBanH:)
epeBeJeHH A TECTOBOrO 0ay BCTYNHOTIO iclIUTY (haxoBHX BHIIPOGOBYBaHb,
obpaxoBanoro 3a 50-6aabHo0 mKaio0, B mKkaiy 100-200 6axis*

TecroBuit 6an | Peitrunroa orinka TectoBmii 6an PelituHroBsa orinka

0 HE CKJIaB 26 132
1 HE CKJIaB 27 134
2 HE CKJIaB 28 138
3 HE CKJIaB 29 140
4 HE CKJIaB 30 142
5 HE CKJIaB 31 145
6 HE CKJIaB 32 148
7 HE CKJIaB 33 151
8 HE CKJIaB 34 154
9 HE CKJIaB 35 157
10 100 36 160
11 102 37 163
12 104 38 166
13 106 39 169
14 108 40 172
15 110 41 175
16 112 42 178
17 114 43 181
18 116 44 184
19 118 45 187
20 120 46 190
21 122 47 193
22 124 48 196
23 126 49 199
24 128 50 200
25 130

I'onoBa ¢axoBoi arecraniiiHol KoMicii Tersna [ PTHKA
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